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Kinh thua quy vi co dong, 
Nam 2014 ndn kinh the gioi c6 dSu hieu h6i phuc nhung tranh chap cua cac iiliom 

nuac trong nhiSu khu vuc, dich benh nguy hiem bung phal a Chau Phi da lam anh huang 
dSn viec phat triSn chung cua cac nuac. Nuac ta cung bi anh huang rat nhieu. 1 uy allien, 
da CO nhiJng chuyen bien tich cue nhu kinh te vT mo on dinh, lam phat thap hon, lai sual 
vay trung va ngSn han giam. De dam bao nen kinh te on dinh tao dieu kien phal trien trong 
thai gian tai, Chinh phu ap dung chinh sach tai khoa chat che. tiel kiem, cat giam dfiu lu 
cong nen cac doanh nghiep van con gap nltieu kho klian, nhat la doanh nghiep kiiili doanh 
bat dong san phuc hoi cham, xay dung va kinh doanh vat lieu xay dung van con kho klian. 
ton kho nhieu, sue inua y6u. Cac doanh nghiep cung nganh nghe trong va ngoai Tiril! van 
con nhieu kho khan va canh tranh rat gay gat. 

Dugc su chi dao tich cue ciia Hoi dong quan tri, trong nam 2014 Ban giam doc da ihirc 
hien tot viec dieu hanh hoat dong ciia Cong ty nham dam bao thuc hien dung cac dinh 
huong san xuat kinh doanh ma HDQT va Dai hoi dong c6 dong Cong ly da thong qua; 
dam bao dieu hanh hoat dong san xual kinh doanh cua Cong ty theo dung quy dinh theo 
Dieu le Cong ty, cac quy che va phap luat hien hanh. 

Vai Igi the c6 uy tin ve chat lugng san pham va thuang hieu ciia Cong 1} da dugc 
khach hang tin nliiem tai thj truofng DBSCL nen da tieu thu dugc so lugng Ian san pham 
try dien va cgc BTLT ung luc inrac trong nam qua. 

Co the danh gia mot each long quan rang, trong nam 2014 vua qua, bang nhung chien 
luge phat trien dung dan, vai su c6 gang va quydt lam cao cua toan the Ban giam doc 
Cong ty va nguai lao dong, Cong ty da dat dugc cac ket qua kha quan trong hoat dong san 
xuat kinh doanh, hoan thanh vum miic nghj quyet Dai hoi dong c6 dong thuang nicn nam 
2014 - the hien qua cac chi tieu nhu sau: 

l.Ve ket qua SXKD: 

Tong doanh thu thuc hien: 237.711 trieu dong dat 139,83% ke hoach, Igi nliuan iriroc 
thug 14.008 trieu ddng dat 140,08% k£ hoach va bSng 126,53% so vai nam 2013; Igi 
nhuan sau thue 10.839 trieu dong dat 138,96% ke hoach va bSng 130,29% so vai nam 
2013. 
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Bang cac chi tieu thyc hien KQKD nam 2014 (theo so lieu bao cao tai chinh da 
kiem toan): 

XT CHI TIEU DVT 
TH 

NAM 
2013 

KH 
NAM 
2014 

TH NAM 
2014 

% 
TH/2013 

% 
TH/KH 

1 T6ng doanh thu Tr. d6ng 179.733 170.000 237.711 132,26 139,83 

-San pham be tong, 
van chuyen,dich vu 
khac 

Tr. dong 178.548 170.000 236.059 132,21 138,86 

-Ca khi Tr. dong 1.185 1.652 139,41 
Lai nhuan truac thue Tr. dong 11.071 10.000 14.008 126,53 140,08 
Lai nhuan sau thue Tr. dong 8.319 8.250 10.839 130,29 138,96 

4 Tong quy luong thuc 
hien 
Lao dong birih quan 

Tr. d6ng 24.655 22.615 30.157 122,32 133,35 Tong quy luong thuc 
hien 
Lao dong birih quan Nguai 382 379 420 109,95 110,82 

6 Tien luong binh quan Tr.d/nguoi 
/thang 5,4 4,97 5,98 110,74 120,32 

2. Cong tac dau tu" XDCB, mua sam va thanh ly TSCD: 
Tinh den thoi diem 31/12/2014 tinh hinh diu tu XDCB, mua sSm va thanh ly TSCD 

cua Cong ty nhu sau: 
2. l.Ve dau tu: 

ST 
T Ten tai san 

Tai san tang ST 
T Ten tai san Tong cong Theo nghi 

quyet 
Ngoainghi 
quyet 

1 Bo ke boc san pham va vat tu (GD 1) 232.145.495 232. J45.495 
2 May nen khi SWP-307 40.210.000 40.210.000 
3 Xe 6 to Toyota Camry 2.5Q 1.277.510.000 1.277.510.000 
4 May dot dap 200 tin 137.595.881 137.595.881 
5 He th6ng xi8t thao bulon (Binh Hoa) 217.064.462 217.064.462 
6 He thong bom xi mang (Binh Hoa) 155.800.000 155.800.000 
7 Xe dao banh 16p Komatsu (My Thoi) 1.054.545.455 J.054.545.455 
8 Cai tao 01 khuon try 14m->16m 26.593.542 26.593.542 
9 Xe dao banh lop Komatsu (Binh Hoa) 1.061.818.181 1.061.818.181 
10 May ep thuy luc 70.000.000 70.000.000 
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11 Khuon coc phi 300 L=14m 80.763.055 

12 Gia cong 2 khuon tru tu 14m thanh 
12m 41.165.932 4]. J 65.932 

i 
13 Gia cong 2 khuon coc 300 tu 16,4m-

thanh 14,73m 17.049.121 17.049.121 ! 
1 

14 Gia cong dan quay ly tam tu 14m 
thanh 16m (Binh Hoa) 96.554.775 96.554.7^5 \ 

15 Cai tao dan quay ly tam Xuong trung 
thg (My Thai) 510.671.523 510.671.523 

i i 
i 

Tong cong 5.019.487.422 1.797.362.473 3.222.124.949 \ 

Trong do tang tai san co dinh Id: 4.508.815.899 dong, tdi sdn ddi han khdc Id 510.671.523 dong. 
- Thanh ly tai san co djnh: 

* Tharth ly 01 Xe 6 to Captiva - mau vang bien s6 67L-8882 nhu sau: 
+ Tong nguyen gia la: 522.445.091 dong 
+ Gia tri con lai den ngay 31 /12/2014 la: 0 dong 
+ Gia tri thu du(7c tu thanh ly la: 318.181.818 d6ng 

3. Tinh hinh tai chinh Cong ty 
Theo bao cao tai chinh nam 2014 da dugc kiem toan bdi Cong ty hgp danJi kiem loan 
Viet Nam-CPA Viet Nam. Tinli hinh tai chinh cua Cong ty tai thai diem 31/12/2014 
nhu sau: 

3.1 Tinh hinh tdi sdn 

C H I T I E U 
1 

01/01 /2014 I 31 /12/2014 I. Tai san ngan han 103.385.150.1011 104.105.616.935 
1 .Tien va cac khoan tuang duang tien 2.703.250.851 4.759.511.122 
2.Cac khoan dau tu tai chinh ngan han 1.020.067.307 838.973.154 
3.Cac khoan phai thu ngan han 59.593.772.752 62.429.496.565 
4.Hang ton kho 39.687.848.598 35.779.571.820 
5.Tai san ngan han khac 380.210.593 298.064.274 

II. Tai san dai han 20.767.384.158 19.916.483.939 
l.Tai san co dinh 16.049.064.795 14.791.322.634 
2.Cac khoan dau tu tai chinh dai han 3.900.000.000 3.900.000.000 
3.Tai san dai han khac 818.319.363! 1.225,161.305 

T O N G C O N G T A I S A N 124.152.534.259 124.022.100.874 

BCBGD DHCD2015 Page 4 



Cong ty Co phan Be Tong Ly Tam An Giang 
Dia chi: QL 91, kh6m An Thdi, P. My Th(yi,TP. Long Xuyen, An Giang 
S6 dien thoai: 0763 931 183-0762 210 907-Fax: 0763 931 187 E-mail: btltag@vnn.vn 
Website: http://www.aceco.com.vn 

Cu6i nam 2014, t6ng tai san cua Cong ty la 124 ty d6ng tuomg ducmg so vai thai 
diem cu6i nam 2013. Tuy nhien ca ciu trong tai san thi cuoi nam 2014 bien dong tang 
chu ySu do tai san ngSn han tang 0,7 ty d6ng (tuang ung tang 0,7%) so vai cung ky 
nam ngoai. Nguyen nhan chu y8u khoan phai thu ngan han tang 4,76% va tien va cac 
khoan tuang duang tien tang 76,07%. 
3.2 Tinh hinh naphai tra 

NO PHAI TRA 01/01/2014 31/12/2014 
I. No* ngan han 72.436.325.243 68.387.313.654 
1. Vay va ng ngan han 32.541.299.228 27.605.456.536 
2. Phai tra nguai ban 19.621.796.402 22.813.137.041 
3. Ngai mua tra tien truac 7.470.335.919 4.172.521.830 
4. Thue va cac khoan phai nop Nha nuac 1.058.364.903 961.819.295 
5. Phai tra nguofi lao dong 5.428.643.750 5.663.125.719 
6. Chi phi phai tra 1.059.866.565 3.347.106.210 
7. Cac khoan phai tra, phai nop ngan han khac 3.276.011.184 1.821.240.011 

1 A—J 1 w 

8. Du phong phai tra ngan han 
1.210.743.370 1.765.842.090 

9. Quy khen thuang, phuc Igi 769.263.922 237.064.922 
II. No- dai han 153.600.000 278.600.000 
1. Vay va ng dai han 125.000.000 
2. Doanh thu chua thuc hien 153.600.000 153.600.000 

TONG CONG 72.589.925.243 68.665.913.654 

Ng phai tra cua Cong ty cuoi nam 2014 giam so vai nam 2013 ( gia tri giam 3,9 ty dong 
tuomg ung giam 5,4%). Chu yeu la ng ngan han giam 4,05 ty dong (tuomg tuomg giam 5,59%), do 
giam khoan vay ngan han ngan hang va khoan ung truofc cua nguai mua. 

r 

3.2 Cac chi so tdi chinh ca ban: 
Cac chi tieu Nam 

2013 
Nam 
2014 

Ghi 
chii 

1. Chi tieu ve kha nang thanh toan 

+ He so thanh toan ngan han: TSLD/Ng ngan han 
+ He so thanh toan nhanh: 
( TSLD - Hang ton kho) / Na ngSn han 

1,43 
0,88 

1,52 
1,00 
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2. Chi tieu ve cff cau von 
+ He so Ng/Tong tai san 58,47 55,37 
+ He so NgA^on chu so huii 140,78 124,04 

3. Chi tieu ve nang litc hoat dong 
+ Vong quay hang ton kho: 3,97 5,29 
Gia v6n hang ban / Hang ton kho binh quan 
+ Doanh thu thuan/Tong tai san 1,45 1,92 
4. Chi tieu ve kha nang sinh IM 
+ He so Lgi nhuan sau thue/Doanh thu thuan 4,63 4.56 
+ He so Lgi nhuan sau thueA^on chu so hQ'u 16,14 19,58 
+ He so Lgi nhuan sau thue/Tong tai san 6,70 8,74 
+ He so Lgi nhuan tu hoat dong kinh doanh/Doanh thu thuan 5,53 5,65 

Nhin chung cac chi so ve kha nang thanh toan, co cau von, nang luc hoat dong, kha nang sinh 
loi nam 2014 tot hon nam truac. Phan anli tinh hinh tai chinh ciia Cong ty ngay cang on dinh, 
lanh manh. 

4. Co phan 
- So CO phan Cong ty dang liru hanh la: 2.652.910 co phan, trong do co phan thuang la 

2.652.910 CO phan. So lugng co phan dugc chuyen nhugng tu do la 2.440.45 1 co phan, so 
lugng CO phan bi han che chuyen nhugng theo digu le Cong ty la 212.459 co plidn. 

- Co tuc da chia cho cac thanh vien gop von: 
Thuc hien nghj quyet DHD Co dong thuang nien 2014, c6 tuc nam 2013 da tra dgt 1 

b k g tian la 10%/v6n gop (1.000 d6ng/c6 phan) vao ngay 28/04/2014 va dgi 2 bring tiC-n 
la 10%/v6n gop (1.000 d6ng/c6 phSn) vao ngay 26/09/2014. 
5. Ve chi tra thu lao cho HDQT ,Thu ky HDQT va Ban kiem soat 

Cong ty da thuc hien chi tra thu lao cho HDQT, Thu ky HDQT va Ban kiem soat 
dung theo nghi quyet. Tong muc da chi tra trong nam 2014 la 192 trieu d6ng. 
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6. CacvSn de khac 
6.1 Ve khu dat nha may trie&c day tai Khom Binh DAc 3, Pliu-ottg Binh Dire, 

TP.Long Xuyen, An Giang: 
Ngay 06/03/2013 Sa Tai Nguyen va Moi Truong An Giang da cong b6 quyet dinh so 

1440/QD-UBND ngay 24/08/2012 ctia UBND Tinh An Giang v/v thu hoi Idiu dk dien tich 
7.299,2m^ va giao dat cho Trung tam Phat tvikn Quy dat An Giang. Cong ty da liet Ice day 
du tai san va cac gihy ta phap ly lien quan tren phan dk bi thu hoi ciia Cong ty cho Sa Tai 
Nguyen va Moi Truong An Giang dk trinh UBND Tinh An Giang co chti truong boi 
thuong theo quy dinh hien hanh. UBND Tinh An Giang da thanh lap Hoi dong xac dinh 
gia tri con lai ve dat dai va dinh gia tai san tren dien tich dat thu hoi cua Cong ty theo 
quySt dinh so 2544/QD-UBND ngay 09/12/2013. Ngay 11/03/2014, So Tai chinh An 
Giang da giii van ban de nghi Cong ty bao cao gia tri con lai cac tai san da dhu tu tren 
phan dien tich bi thu hoi kem cac tai lieu chung minh. Cong ty da giri van ban tra loi va 
tiep tuc phoi hgp voi don vi lien quan dk thu hoi tai san con lai ciia Cong ty. Ngay 
11/08/2014, So Tai chinh An Giang da moi Cong ty tien hanh khao sat vi tri khu dk va 
hien trang tai san tren dat doi vai phan dien tich thu h6i. Hien nay Cong ty dang cho kk 
qua dinh gia tai san tren dat doi voi phan dien tich dat thu hoi. 
6.2 Ve khu dat van phong tgiphwong Binh Diec (2.238m^): 
Ban Giam doc Cong ty van dang tiep tuc tim kiem doi tac khac dl cho thue, hoac 

chuyen nhugng. 
6.3 Vi khu dat tai dutmg Tran Quang Khdi-phw&ng My Th&i (930m^): 
Cong ty da mua tir nam 2005 du kiln lam van phong Cong ty, tuy nhien do tinh hinh 

hoat dong din nay van chua sir dung. Ban giam d6c Cong ty van dang ti8p tuc tim kilm 
doi tac de cho thue, hoac chuyen nhugng. 
6.4 Ve cong na phai thu kho ddi 
6.4.1 Ve cong naphai thu v&i Cong ty TNHHPhw&c Thanh: 
Ngay 06/11/2012 Cong ty da khoi kien Cong ty nay tai Toa An nhan dan TP.Long 

Xuyen -An Giang. Ngay 30/01/2013 Toa an da ra quy It dinh hoa giai thanh nhu sau: 
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+ Ve tai san chua ban giao: Cong ty TNHH I'huoc Thanh tra bang tiln la 9()0.90y.()00 
dong, tra chain nhat vao ngay 31/03/2013. 

+ Vg tiln mua coc va lai phat sinh: 2.137.854.900 dong dugc thuc hien tai Chi cue Thi 
hanh an dan su TP.Long Xuyen sau khi thuc hien khoan ng ve tai san. 

+ Dan hat ngay 31/03/2013, Cong ty TNHH Phuac Thanh chua thuc hien quyet dinh 
cua toa an, Cong ty da gui van ban de nghi Chi cue Thi hanh an dan su TP.Long Xuyen thi 
hanh an. Ngay 29/05/2013 Chi cue thi hanh an dan su TP.Long Xuyen da ra qu}et djnJi thi 
hanh an s6 745/QD-CCTHA yeu cau Cong ty TNHH Phuac Thanh thanh toan cho Cong ly 
theo ban an tai Quyet dinh s6 12/2013/QDST-KDTM vai long s6 likn la 3.038.763.900 
(bao gom ng g6c va lai chain tra). Tuy nhien den ngay 30 thang 10 nam 2013 Clii cue tlii 
hanh an dan su TP Long Xuyen co quyat dinh tra lai don yau cau thi hanh an vai ly do 
Cong ty TNHH Phuac Thanh chua co dieu kien thi hanh an. Ngay 12/08/2014 Cong ty co 
thong tin va 09 16 dat ciia 6ng Nguyen Khoa Dinh Tukn tai Phuong My Hoa, TP.Long 
Xuyan, Tinh An Giang nen da lam don yeu cau thi hanh an lai va Chi cue thi hanh an dan 
su TP.Long Xuyen da ra quyCt dinh thi hanh so 1276/QD-CCTHA ngay 14/08/2014. hien 
nay Cong ty dang tiep tuc iheo doi khoan ng nay. 
6.5 Ve kiim toan BCTC nam 2014: 
- Cong ty da ky hgp dong kiem toan BCTC nam 2014 voi Cong t>' hgp danh Kiem 

Toan Viet Nam ( CPA Vict Nam) trinh tu theo diing nghi quyat cua Dai hoi dong co dong 
thuang nian 2014. 

Y kien ciia kiem loan vien: Bao cao tai chinli nam 2014 ciia Cong ty dugc chSp thuan 
toan bg va khong c6 y kien loai tru. 
6.6 Nhimg cai tien ve cff can to chi'cc, chinh sach, quan ly 

+ Dua vao sii dung he th6ng lam lanh nuac cua du an nang cao chat lugng be tong trong 
san pham be tong ly tam I'mg lire Iruac da giup on dinh chat lugng be tong va giam chi phi 
san xuat san pham tru dien va coc B TLT gop phan nang cao tinh canh tranh va lgi nliuan ciia 
Cong ty. 
+ Thuc hien quy cha ban hang ap dung tung doi tugng khach hang, gop phan tang luiin 

chuyen dong tien va han che nii ro cho Cong ty. 
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I I - D I N H H ITONG KE HOACH N A M 2015 
1. Dy bao tinh hinh nam 2015: 

Trong b6i canh nen kinh t8 vT mo the giai va trong nuac van con nhieu bat on, tiem an 
nhilu rui ro, phuc tap. Chinh phu tiep tuc thuc hien on dinh kinh te vT m6,kidm soat lam 
phat, nen phai theo duoi chinh sach ti8n te linh hoat hieu qua, chinh sach tai khoa chat che, 
triet de tiet kiem, tap trung thao ga kho khan, cai each hanh chinh trong iTnh vuc thue, hai 
quan, thuc day phat trien kinh doanh, tiep tuc giam din lai suat cho vay trung va ngan han. 

Theo dinh huang ciia Hoi dong quan tri. Ban giam d6c Cong ty se tilp tuc duy tri va 
on dinh hoat dong SXKD voi cac san pham truyln thSng ( tru dien, coc BTLT ung luc 
truoc). Tap trung khai thac thi truong trong Tinh va cac Tinh Ian can trong khu vuc 
DBSCL nhu: chuong trinh cap dien nong thon, mikn nui va hai dao giai doan 2013-2020; 
Dir an DPL3 vay v6n WB: 04 cong trinh luai dien phuc vu nuoi tom tai cac tinh Ca Mau, 
Bac Lieu, Soc Trang, Tra Vinh; tiSp tuc thuc hien Du an cap dien cho cac ho dan chua co 
dien, chii yiu la dong bao Khmer tai tinh Soc Trang, Tra Vinh va Kien Giang; Cac cong 
trinh cai tao va phat Xv'ikn ludi dien tamg ha the khu vuc nong thon vay von JICA (Nhat 
Ban) tren dia ban cac tinh Long An, Bac Lieu va Hau Giang; Du an kien c6 hoa truong 
hoc, benh vien, du an nha a xa hoi, cac du an phuc vu bao quan va che bien nong san, du 
an chong sat Id d Ca Mau.... Tuy nhien, nhu cau tru dien ciia nganh dien trong nam nay 
CO kha nang giam nhieu so voi nam irudc. 

Can cu kha nang chiem linh thi ph4n hien tai va nguon luc hien co cua Cong ty, Ban 
giam doc Cong ty de xuat ke hoach nam 2015 nhu sau: 

2. Chi tieu ke hoach SXKD: 

TT CHI TIEU DVT KH2015 
1 Tong doanh thu Tr. dong 180.000 
2 Lgi nhuan trudc thue Tr. d6ng 10.000 
3 Lgi nhuan sau thue Tr. dong 7.800 
4 Co tuc toi thiSu/v6n gop % 15 
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3. hoach dau tu XDCB, mua siim MMTB: 

3.1 XDCB: 

STT Ten hang muc,c6ng trinh s6 
luong 

Gia trj 
(VND) 

1 
Nha lam viec (m2): 600 3.500.000.000 

Cong 3.500.000.000 

3.2 Dau tu ve mua sum may moc thiet bi: 

STT Ten may moc thiet bi Soluffng Gia tri (VND) 

1 He thong riia da 01 500.000.000 

2 He thong xi 16 chua xi mang xa 03 1.490.044.000 

Cong 1.990.044.000 

3.3 Dau tu ve mua sam phuong tien van tdi: 

STT 
1 

Ten phuong tien vslin tai 
So luong Gia tri (VND) 

1 Xe tai 06 tan co c4u 03 tan 01 1.000.000.000 

2 Xe ban tai 01 800.000.000 

Cong 1.800.000.000 

Tong cong: 7 .290.044.000 d6ng 
Rieng he thong xi h) chua xi mang xd do nhu cdu cap bdch, nen theo dieu le hien hdnh 

cua Cong ty, Hoi dong quan tri Cong ty dd ra nghi quyet quyet dinh dau tu ngdy 
09/02/2015, thai gian hodn ihdnh du kien audi thdng 04 nam 2015. 
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Cong ty Co phan Be Tong Ly Tam An Giang 
(* W V ^^^"^ ^" ^̂ '̂̂ ^ Th6i,TP. Long Xuyen, An Giang 
X £ F C ^ So dien thoai: 0763 931 183-0762 210 907-Fax: 0763 931 187 E-mail: btltagfavnn.vn 

Website: http://www.aceco.com.vn 

4. Bien phap thyc hien: 
Trong b6i canh nhn kinh t8 vl mo th6 giai va trong nuac vin con nhieu hk on, theo 

dinh huong cua HDQT, Ban Giam doc Cong ty se tiSp tuc kien dinh voi chiln luge phat 
triln an toan va tang truong b8n vijng dk hoan thanh cac chi tieu ke hoach SXKD nam 
2015: 

- Thuc hien ke hoach linh hoat phu hgp voi diln bien cua thi truong, mo rgng thi 
truong tieu thu trong do quan tam d8n loai cgc co duong kinh 500cm va 600cm de 
bu dap cho thi truong tru dien. 

- Nghien cuu mo rgng Nha may Binh Hoa de nang cao cong suat loai cgc duong kinh 
500cm va 600cm. 

- Tim kilm va chgn lira cac khach hang co nguon tin dung dam bao, nhan thau cac 
cong trinh co nguon v6n ro rang. 

- Tikp tuc nghien cuu dau tu chilu sau de nang cao chat lugng san pham, giam chi 
phi san xuat. 
Thuc hien tiet kiem chi phi trong hoat dong kinh doanh, khai thac cac quy dat va 
tai san gin lien voi dat hien co chua sir dung bang each chuyen nhugng hoac hgp 
tac dau tu nang cao hieu qua su dung v6n, dam bao hoan thanh cac chi tieu ke 
hoach 2015. 

- Quan ly chat che cong ng, tim nhieu bien phap thu hoi. 
Vai truyen thong doan ket vugt kho trong su6t qua trinh hinh thanh va phat trien ciia 

tap the ngudi lao dong trong Cong ty ciing voi sir lanh dao sau sat ciia Hoi d6ng quan tri, 
sir kiem soat chat che ciia Ban kiem soat va sir dieu hanh nhay ben, linh hoat cua Ban 
Giam doc, chung ta tin chSc rang Cong ty se hoan thanh ke hoach 2015. 

TM.BAN GIAM DOC CONG TY 
DOC 

n Phan Dire 
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